Santa Ana Unified School District 
Advanced Learning Academy 
Advisory Board Meeting Minutes
Sept. 25, 2024 
9:00 am 
http://bit.ly/ALAMeeting 
I. Welcome/Call to Order - The meeting was called to order by Alicia Skibby at 9:05 am
 Members Present: President: Vice President: Alicia Skibby, Principal: Amy Scruton, Member: Bryan Davis, Member: Cheryl Whitington, Visitor: Annette Cordero Jackson 
Members Absent: President: Diana Torres, Member: Gloria Lira         
             
II. Pledge of Allegiance

III. Public Input  - No Public Input

IV. Principal’s Report 

· It has been a successful beginning of the year. All of the teachers at the TKk-8 site attended the GATE training and are now implementing GATE strategies in their classrooms. AIVD for all at the high school has helped with student success. 
· During Open House at the TK-8 site the HS ASB students and the wolf mascott attended the parent meeting and stayed to sell shirts to the parents and students.
· The art teacher at the high school and her art club students will be doing art lessons with the 8th grade students before major holidays, such as day of the dead. The art teacher will also be doing lessons with the K - 2 students. We are doing this to bridge the gap between both sites.
V. Presentations 

● Unaudited Actuals 
The enrollment at the TK-8 site has remained the same or has grown. The enrollment at the high school has declined. We are continuing to work on new ways to recruit students. Parents at both sites will be doing neighborhood walks and leaving information about the school. We will also be adding a PTO. 

There was a slight increase in projected enrollment overall. There was a decrease in Title 1 Funding. The interest we receive from our carry over will help us with the 3% raise that all staff will be receiving. 

VI. Regular Action Items 

● Approval of Meeting Calendar Date/Times  - Bryan motioned to approve the meeting calendar, Cheryl seconded the motion, all approved
● Approval of Unaudited Actuals - Bryan motioned to approve the Unaudited Actuals, Cheryl seconded the motion, all approved
● Elect Board Officers - President: Diana Torres was nominated by Alicia, Bryan seconded the motion, all approved; Vice President - Alicia Skibby was nominated by Cheryl, Bryan seconded the motion, all approved; Member - Gloria Lira was nominated by Cheryl, Bryan seconded the motion, all approved; Member - Cheryl Whittington was nominated by Alicia, Bryan seconded the motion, all approved; Member - Bryan Davis was nominated by Cheryl, Alicia seconded the motion, all approved.

VII. Adjournment  - Meeting was adjourned at 9:23 am by Alicia Skibby

Next Regularly Scheduled ALA Board Meeting will be on December 18, 2024 at 9:00 am
